Dear Reader,
Globally, the last Saturday of April is celebrated as World Veterinary
Day. The day celebrates the role of veterinarians, and aims to highlight
and promote the different facets of the work performed by these
professionals and raise awareness on the importance of animal health
and welfare.
Animal husbandry forms an integral part of the Indian economy
alongside agriculture. The country boasts of occupying the top spot in
milk production, and has the largest livestock population of around
512 million. All this is indicative of the immense opportunities that lie
in the veterinary sector of the country and related services such as
animal healthcare, veterinary polytechnics & dispensaries.
With world population penciled in to grow at exponential rates, there
will be a substantial increase in per capita food consumption trends.
Further, animal lovers would want to ensure the well-being of their pets and therefore the demand for vet
services will gain traction. However, challenges persist; India only has about half the veterinary doctors that it
needs. The lack of training, basic equipment, R&D initiatives and participation in framing health policies among
various stakeholders only mars the veterinary landscape of the country. Case in point is the latest outbreak of the
Nipah virus in south India which brings to light the lack of linkages among related stakeholders.
ET this month looks at the Challenges in the Indian Veterinary Sector. In the Thinking Aloud segment, Jay brings
out the importance of this growing but untapped sector. Managing Director of MSD Animal Health, Dr Yash
Goyal, on the Podium, delves into the developments of the animal healthcare industry. In the We Recommend
section, we review cricketer Sourav Ganguly's autobiography, A Century is not Enough, where he opens up
about his cricketing life. The newly introduced section, Voices, aims to be a platform for various trending topics in
the coming months. This month we check out Mumbai based Roti Bank which is undertaking the noble task of
ensuring that extra food from events go to the hungry.

In Figures of Speech, Vikram's toon seems a little under the weather!
As always, we value your opinion, so do let us know how you liked this issue. To visit our previous issues you can
visit the Resources section on the website or simply Click Here. You can also follow us on Facebook, Twitter,
LinkedIn & Google+ - where you can join our community to continue the dialogue with us!

The Pharmaceutical sector attracts a lot of attention given its high-profile nature. But the sector that does not
receive as much attention is its poorer cousin - the Veterinary sector. This is surprising, given the huge impact
that the animal husbandry business has on the Indian economy.
Let's take a look at some numbers to illustrate the point. First of all, few realize that the term Animal Husbandry
refers to a branch of agriculture, making it arguably one of the oldest industry known to mankind. After all, early
civilization was essentially farm based, and besides growing crops, families reared cattle, sheep, goats, poultry,
pigs, etc., not just for their domestic use but also for trading with others. Thus, the selective breeding of different
livestock became a vital element of their economic lives early in human civilization. In today's world the term has
broader connotation, with the inclusion of aquaculture and even insect farming, apart from rearing a variety of
animals. Census figures from 2012 indicate that India is the world's highest livestock owner at over 512.05
million, including the highest buffalo population (over 105.3 million); the second largest population of cattle and
goats (over 140.5 million); the third largest sheep population (over 72 million), etc. While the most well-known
fact of India's farm sector is that India is the world's largest milk producer (over 150 million tonnes, about 19% of

the world's production) a lesser known fact is that India also is the second largest poultry market in the world
(production of over 63 billion eggs and over 650 million poultry meat).
All these figures indicate one reality: there is vast scope for animal healthcare business in India. Sadly, this
potential has not been tapped well. And, therein lies the opportunity for Veterinary firms in India. But this is fast
changing. From the early days when veterinary products were an add-on business to the main-line
pharmaceutical portfolio, it has emerged in its own right with stand-alone, specialised firms charting out their
own destiny. This makes sense given the vast market waiting to be served with latest, research based products.
Coupled with this is the reality of the urban segment of customers who now generously lavish attention & money
on their pets and who are willing to pay any amount on vaccines & medicines apart from grooming products.
Consequently, some reports indicate there are over 50 firms operating in this sector fighting for ever larger slices
of the market which is currently estimated to have a size of Rs. 6,000 crores for the Indian animal healthcare
industry, broadly comprising of livestock (50%), poultry (40%), companion animals (5%) and other animals (5%).
While the industry is in a growth phase, some challenges remain to be tackled. While the dairy & poultry sectors
have become significant contributors to India's GDP, their productivity remains a major issue for tackling. Their
record of acceptance of global practices has been uneven across industry players & skewed at best. The rate of
change can be much faster and can lead to multiplier benefits to the economy & customers. Other issues of
concern include lack of penetration of modern veterinary care and unscrupulous unorganized sector activities.
Given the vast spread of India's rural population, and the fact that modern animal husbandry concepts are not
uniformly present, the industry still has long strides to make. The reach of modern veterinary care is indeed
limited with market penetration impacted both by cost of distribution & price of modern medical care, apart
from knowledge gaps in customers.
The conclusion therefore is clear: the industry's growth journey can only be upward. The growing consolidation &
professionalization of the dairy, poultry, piggery & other related sectors (coupled with the government's
professed aim of doubling farm income), and the emergence of the pet-loving urban class, only spells good times
for the vet care business. The change of focus by the animal husbandry farmer from treatment to prevention not
only aids productivity improvements but also ensures steady growth for the animal health business. The last few
decades have also witnessed sudden crisis in the animal care sector (with Avian flu, SARS, etc.) causing both
global & sporadic local panic. While adversely impacting the business of the farmers, this has also spiked
veterinary sales and led to greater awareness for preventive care including vaccines. New products from the R&D

stables of the larger firms will definitely be advantageous to the global firms but one hopes that Indian firms too
can pluck some lessons from the playbook of Indian pharmaceutical firms and be bold enough to make sizeable
investments with an eye to the future. Overall, the prognosis for the industry is certainly positive.
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Dr Yash Goyal is the Managing Director of MSD Animal Health. He has a
demonstrated history of working in the pharmaceuticals industry and is also skilled
in areas including marketing management, biotechnology, life sciences,
pharmaceutical sales and business strategy. Along with a Bachelor's degree in
veterinary science and animal husbandry, he has completed the Emerging Market
Leadership Program at Harvard Business School which focused on Organizational
Leadership.
ET: The animal healthcare industry plays a pivotal role in the Indian economy.
Can you please enlighten us about the veterinary industry in India and the role
played by its various stakeholders?
YG: The animal healthcare industry in India serves dairy, poultry, companion
animals and the aquaculture segments with dairy, poultry and aquaculture contributing to the protein
requirements of the country while the companion animal segment caters to the well-being of dogs and cats. We
consider ourselves as an integral part of the food chain ensuring safe and nutritious supply of animal proteins
through milk, eggs and meat. India is the largest producer of milk in the world by virtue of its animal population

but per animal productivity is one of the lowest in the world. The poultry industry is well organized and growing
fast due to the high acceptance of chicken and eggs.
The size of the industry would be approximately US$ 1 billion and growing at 7-8% per annum and has both
Indian and multinationals operating in the market. The regulations are similar to human pharmaceutical products
so there is no difference in quality standards.
ET: What are the current and future challenges in the animal health industry as you envisage?
YG: The Indian dairy market is highly fragmented with an average farm size of 3-5 animals as backyard farming.
Though India has good veterinary infrastructure, access and awareness are the major issues in the dairy segment
as is represented by per capita expenditure on animal healthcare in India.
Poultry is more organized but has high disease challenges leading to high mortality and uncertain producer
profitability.
The companion animal segment is small but growing fast but will take its own time to reach a critical mass as
spending on pet dogs is still very low.
ET: The animal husbandry (including poultry) sector in India has undergone significant changes over the years.
How has the role of innovative veterinary technology helped in enhancing the performance of this sector?
YG: In India, all major multinationals operate in the animal healthcare sector and bring in new technology at the
same time as the global launch particularly in poultry and companion animals. In dairy, though new solutions are
launched but due to access and low awareness, it is usually slow to take-off.
The poultry sector has adopted cutting edge technology in vaccines with automation for vaccination coupled with
improved feed formulation and genetic improvements. With this, the production efficiency has gone up by
several notches. The same is true for the companion animal business - new product introduction and focus on
balanced nutrition have helped more pet owners to become compassionate pet owners.
In the dairy sector, the awareness about clean and healthy milk has led to an increase in packaged milk

consumption. This helps the dairy farmer to focus on producing good quality milk to get better realization
enabling him to use good quality products for dairy management.
ET: How can India mirror the best practices of the veterinary industry of other developed countries?
YG: In the recent past, there are various initiatives by different companies to educate customers on best
practices across the world, be it general management, nutrition, disease management, productivity
enhancement, reproduction, etc. Poultry has been a fast adopter of global practices with new technologies due
to the organized nature of the industry.
Disease identification up to the causative agent level and specific treatment options are being practiced. Remote
diagnostic, hatchery vaccination and complete biosecurity solutions are some of the best practices which have
been adopted in India in the recent past.
In dairy, dry cow mastitis and calf management are areas coming in from global best practices.
ET: Can you please share with us how your company, Intervet/MSD Animal Health (MSD AH), has made strides
in India & how do you differentiate yourself from your competitors.
YG: MSD AH is driven by its motto - "Science of Healthier Animals" and we consider ourselves as a technological
company with a high focus on getting new solutions to the market. In India, we are amongst the top players in
each segment and are doing our bit in ensuring the well-being of animals through our differentiated product
portfolio, technical support and competent field colleagues. Our focus is on customers and in meeting their
needs. We hope to see this reflected in the results of the Indian Subcontinent as measured by higher growth
rates, innovative product portfolio and knowledgeable & competent colleagues while maintaining high quality &
ethical standards.
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"From the outside most people see the adulation and hero worship but what does
not get seen is the mind within."
Former Indian cricket team captain, Sourav Ganguly has spoken his heart and mind
out in his autobiography, A Century is not Enough. The book, in collaboration with
well-known journalist Gautam Bhattacharya, echoes Ganguly's never-say-die
attitude.
Affectionately known as Dada, the read takes one through the challenges of the
cricketer's career and the hardships that he overcame. The initial sections look into
his formative years, of him being conscious about his seniors on tours and the
growing bond between him and Tendulkar.
It wasn't easy for Ganguly - from his initial days where he had to wait for four years
before being included in the team to a battle with Australian coach, Greg Chappell
(which he recalls was the darkest chapter of his cricketing life). From a nervous first-timer to a powerful captain,
the book is peppered with instances which highlights that Ganguly was out on his own terms whether it was
training before matches or scoring runs.
Ganguly had succeeded in tying a new team together with a new culture and attitude that served the sport well.
Towards the later stages of his career, despite his consistency as a cricketer, Ganguly's life was full of highs and
lows. From his international debut in 1992 to his retirement in 2008, he scored centuries on 16 occasions in Test

cricket and in 22 One Day International matches. In the 1999 Cricket World Cup, he was involved in a partnership
of 318 runs with Rahul Dravid, which remains the highest overall partnership score in the World Cup tournament
history.
With a cumulative tally of 18,575 international runs, 171 wickets and 132 catches, he steered the Blue team from
the rough waters of match-fixing to guiding Sehwag, Zaheer Khan, Harbhajan Singh and Yuvraj Singh. Ganguly's
failure in the three of the most significant encounters for India - the 1998 Test series versus Australia, the 1999
series against the touring Pakistan team and the Indian team's Australian tour of 1999-2000 - have been
examined in depth. The latter part of the book examines the former cricketer's thoughts leading to his decision of
retiring from international cricket in 2008. His stints with the leadership of Indian Premier League teams, Kolkata
Knight Riders and Pune Warriors, provide first-hand view into management-player concerns.
While this makes for a good motivational read, the book is interspersed with a tongue-in-cheek tone in some
sections. Be warned that after a while, readers can lose their train of thought as the book gets in to a third person
tone. Word has it that a movie on Sourav Ganguly life is underway. Cricket lovers would agree that cricket is not
just a sport. It is life for some with all its shades and colours. For most cricket fans, this book will not cut it
compared to watching the actual sport or a re-run of the time Ganguly scored a century!
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In India, an estimated 20 crore people sleep hungry daily and about 3,000 infants
die due to malnutrition and hunger every day. On the other side of this scene is one
where there is huge wastage of food at events and parties.
To bridge the gap, Mumbai Dabbawala Association (MDA), started on a small scale
collecting left over food in smaller lots (3-5 meals). On 23 December 2017, under
the mentorship of Mr D Sivanandhan, Ex Police Commissioner, Mumbai, and Mr
Nitin Khanapurkar, a corporate professional, resources were mobilized to expand
this set-up manifold.
The NGO collects food which otherwise goes wasted at events and functions, sometimes even from households,
and re-distributes this to thousands of people in slums and on footpaths. They have a dedicated helpline to
ensure that calls for leftover food are serviced, food picked up and re-distributed.
Mr Sivanandhan donated the first van for the project at the Lower Parel station to kick start the scheme; they
recently received one more vehicle and plans are underway to roll out additional vehicles shortly. Many of the
people being served are children and working adults earning minimum wages, who need assistance to make ends
meet.
The Trust under which this initiative began has now been registered this month as 'Roti Foundation Mumbai' and
the team behind this social activity is ready to scale up significantly.
Milestones till date





Since 23 December 2017, the Bank has distributed ~
53,000 meals across Mumbai in a short span of 120 days.
Tied up with a renowned private hospital to donate
excess food twice every day.
Distribute freshly cooked food for ~ 175 people every
day outside Tata Cancer Hospital at 5.30 pm.

How can you help?
1) Donate Money; 2) Call on 8655580001 to give away excess
food; 3) Volunteering 4)Donate for feeding food on birthdays,
anniversaries, etc. 5) Corporate, hospital canteen tie-ups; 6)
support through organization's CSR funding.
To know more on how you can help in a small way, please visit http://www.rotibankindia.org/
For their mission to eliminate hunger, Roti Bank deserves a standing ovation!
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THROUGH THE LENS

Rupesh Balsara captures a snapshot of the Indian Tiger at Madhya Pradesh's Bandhavgarh National Park. The
national park is divided in to three zones: Tala, Magdhi and Khitauli. Together, this forms the 'core' of the
Bandhavgarh Tiger Reserve constituting a total area of 716 sq km. The park is also home to 22 species of
mammals, 250 species of birds and 70 species of butterflies.
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