Dear Mr Srinivasan V.,
ET this month looks at the theme Professionals on Demand, a subject
that is making waves in the business world. As more and more
businesses benefit from outsourcing due to reduced costs and
increased flexibility, the need for on-demand services for business
continues to rise.
Small and medium size businesses particularly are likely to make use
of on-demand services, as they typically do not require full-time
expertise in various disciplines such as accounting, technology
services, human resources, and general consulting. Srinivasan V, CEO
of CFO Bridge on the Podium explains the concept of Professionals on
Demand and the benefits of shared services especially in light of
enterprises hiring professionals in our gig economy.
ET this month looks at the theme Professionals on Demand.
In the Thinking Aloud segment, Jay shares his views on the increasing trend and perks of this professional genre.
In the We Recommend section, we review Bhujia Barons authored by Pavitra Kumar, which speaks of the
remarkable story of Haldiram and how this Indian snack brand made a mark in the food business. In the Voices
segment, Krupali Bidaye defines what motherhood is from a transgender's perspective.
In Figures of Speech, Vikram's toon tickles your funny bone with his rendition of 'On-demand' professionals!
As we start 2019, Team ELS would like to wish our readers a Happy New Year!
As always, we value your opinion, so do let us know how you liked this issue. To read our previous issues, do visit
the Resources section on the website or simply Click Here. You can also follow us on Facebook, Twitter, LinkedIn
& Google+ - where you can join our community to continue the dialogue with us!

The entrepreneur's dilemma is not just about sourcing capital. Having got money under his belt - and having a
burning desire to bring his dream project to reality - the promoter is faced by a serious challenge: getting highquality talent who can help in converting his dream into reality on the ground. While general manpower is
certainly available, the harsh truth is that quality & experienced talent is in short supply. And, everyone wants
them. Hence, the price to be paid is often prohibitive, particularly for the micro, small & medium enterprise
(MSME) owner.
The go-to solution today is a choice between hiring a consultant or, better still, an Interim Manager. The latter is
a 'professional-on-demand' who brings to the table many benefits. Sometimes dismissed as a 'hired gun', the
Interim Manager is much more than a mercenary on the prowl. He represents a breed that is valued for bringing
genuine worth to the firm.
What makes this professional so special? Take a closer look at him (or her). Unlike a Consultant who is known
more for his ideas and instant solutions and tends to operate at an advisory level, the Interim is a Manager who
does the hard yards of executing (after the plans have been created of course). This means that he rolls up his
sleeves, gets into the organizational mix, works though the grind - and delivers on his promise.
For the MSME firm, this is often the most cost-effective solution the owner can get. He can bring such
professionals on board at a faster speed than an elaborate & expensive hire which is often a hit-or-miss bet, as
the credential of a professional-on-demand is more evident. The track record is public knowledge (and is easily
referenced) which enhances the chances of signing on the right person for the assignment at hand. Further, such

professionals often bring greater focus to the task as they are not inhibited by the intra-organizational
relationships which can be the quick sand in which policy implementation & action falters. As they are not
gunning for permanent status, they can rise above the petty politicking that is not uncommon in many firms.
Besides, having honed their technical and managerial skills in many different settings, they are equipped to
quickly assess situations & are excellent at crisis management. And, if the circumstances are such that intensity
(be it in terms of time or effort) is necessary to remedy matters, they are able to harness various resources
(internal & external) to accomplish the assignment as desired. In a nutshell, the primary value proposition of an
Interim Manager is 'getting things done' - hence for a firm the return on investment is extremely attractive.
What makes a professional want to take up such assignments? Charles Handy, the venerable management
thinker, got it right many decades ago. Looking into the future, he predicted the rise of a class of managers whom
he dubbed, Portfolio Managers. The knowledge workers, Handy said, will be tempted to change their life and
career orientation in a world where transient occupations will emerge. Prescient words actually when one sees
the rise of automation, artificial intelligence & a growing demand for work-life balance. Managers today feel that
with the set of specialized knowledge and skills, they possess they can contribute to more than one organization
at any time. Taking on one project (or simultaneously a couple) gives them the freedom to choose what they
wish to do with their time & if they have the confidence, they can also command a premium for their knowledge
& skills. Some intend to work only for a limited number of years (and not a lifetime as their parents did) and then
wish to engage themselves with causes closer to their hearts. Of course, to become a portfolio manager not only
should one have marketable skills (and a commitment to oneself to keep those skills updated) but also an
appetite for high risks. Inability to walk this career tightrope of feast & famine - from assignment to assignment is a disqualification from the life of a professional-on-demand. However, for a competent professional with
extremely marketable skills, this is a life that they cherish.
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Srinivasan V. (Srini) is a Chartered Accountant with 30 years of experience as the
CFO of large & diversified enterprises. He has handled various facets of finance
including accounting, implementing new software systems, taxation, policy issues
relating to growth of the industry, funding (including debt, mezzanine and equity
raising), working with large boards, etc.
Srini has the proven ability to partner business in key strategic and functional
leadership roles across multiple industries: oil & gas, insurance, technology, SMEs
and PE domains. He has built finance teams for MNCs, together with a keen interest
and disposition towards entrepreneurship, business incubation and mentoring startups and SMEs.
Today he is an entrepreneur himself and has founded CFO Bridge LLP in 2012 which supports SMEs. Prior to this,
he has been associated with Reliance, Kentz, Cairn Energy, AMP Sanmar, ICICI Prudential Life and Bharti AXA.
ET: Can you please explain the concept of Professionals on Demand?
SV: On demand professionals are part of what is called as the "Gig Economy". It is an open framework
collaboration with a professional expert for the needs of an organization at will (and hence on demand). It is a
plug and play format and is limited to the particular assignment without the hassles of full time employment.
It is characterised by:

– Rapid: ability to access expertise on demand.
– Cost effective: limited to that particular assignment and no need to warehouse the talent.
– High quality: access the best.
Two factors have contributed to its rapid growth:
1. Once professionals attain a particular level of seniority, they become sophisticated and are capable of
supporting a wide variety of issues. If they are employed by a large, growing corporate, then they are fairly wellutilised. An on-demand model helps such professionals that are not well utilized and who look to realize their full
potential. Essentially, they are freelance professionals, not working for any single corporate entity.
2. Technology advancement is contributing to the rapid rise of the "Gig Economy" which has enabled the ability
to access talent, thereby overcoming the limitations of discovery and geography. A product logo could be
designed for an Indian client from Slovakia through reliable platforms like elance.com, etc.
ET: What are the benefits of professional shared services in the light of intense competition and the
mushrooming of start-ups and SMEs in India?
SV: On demand professional services are good to the economy in both phases of rapid growth as it makes ability
to access talent and helps conserve costs. Currently, quite a number of start-ups are coming up with young talent
promoting them. These will significantly benefit from the wisdom of mature professional support advising them.
SMEs in India are now going through a generation change with second and third generation entrepreneurs taking
over, accessing third party equity capital (Private Equity) for organic or inorganic growth and are even
experimenting with accessing public capital through SME listing. These activities require them to have high levels
of corporate and technical governance which becomes very easy with accessing the ready reserves of on demand
professionals.
To make a compelling business proposition, on demand professionals have to offer the trinity of high speed, high
quality and lower cost to SMEs.
ET: What are some of the best practices that India Inc. can mirror from other countries in terms of shared
services and the demand for professionals?

SV: Higher adoption of technology can lead to access of talent from a broader pool. In India, there is still comfort
in "facetime", which is sub-optimal. India has a vast pool of women resources which is unable to resume full time
corporate work due to various issues related to family, focus on children, etc. If this vast pool can be harvested
using technology and on an on-demand basis, SMEs can benefit significantly. Further, the use of standard
technologies and solutions for accounting, HR, etc. can enable an external expert to get up to speed quickly.
ET: What are some of the future challenges and trends with regards to Professionals on Demand?
SV: We do not see many challenges. With advancement in technology and lifestyle changes, we expect more and
more professionals Gig work - going freelance or at least going freelance for part of their career. We see this
trend spreading to every possible profession.
Businesses which can provide a platform for such on demand manpower will boom and will adopt technology as
a means to penetrate through barriers.
ET: Can you please tell us about CFO Bridge and the services offered by your company?
SV: CFO Bridge brings high quality finance talent and know-how to SMEs. Each of our engagement is led by a
very experienced person who has worked as a CFO in large/diverse corporates. In addition, the engagement of a
CFO is further supported with the significant Intellectual Property and know-how on every possible situation
relating to a SME harvested over 6 years and in more than 200 assignments. We offer significant cost savings as
compared to a full time CFO. A key part of our offering is that we train and bring the client's finance team up to
speed and make it sustainable for the client to withdraw our services over a period of 12-18 months and be
independent. Over the past 6 years, we have grown to serving 50 clients in Mumbai, Pune, Bengaluru and
Chennai with 7 partners and 20 staff.
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I am sure many of us love Haldiram bhujia and it is stacked in most of our homes. I
am also sure that anyone hardly would have thought about the toil that went
behind making this iconic bhujia. "Bhujia Barons" by Pavitra Kumar chronicles the
entire journey of the Haldiram clan and how they built their Rs. 5,000 crore empire
by selling the humble bhujia.
Ganga Bhishen Agarwal (Haldiram), at 12 years of age in 1918, with a wife to
support and with no formal education, joined the family business - one of the many
snack stalls at Bhujia Bazar in Bikaner. He mastered the art of skimming boiling oil
with his bare hands to scoop up bhujias in quick time and piloted interesting
permutations and combinations to change the taste of the bhujia. His innovations
included thinner bhujias made with a finer mesh and the addition of moth dal (a
kind of lentil) to chickpea flour. Thus, he turned a local snack into a national product
by focusing on product quality, customer centricity, packaging and branding even
when such business concepts were unheard of.
At a time when the bhujia's shelf life was hardly a week, the company extended it to six months. Though this
snack was introduced to the family by an aunt who did not get any credit, it was Haldiram who turned bhujia
making into a lucrative business. He gave his bhujia a unique name "Dungar Sev" to differentiate it from the
others and create a brand image.
The secret sauce of the Haldiram clan is "Let your senses guide you." The family's "art of picking and blending the

spices", and the mysterious skill of recognising just the right flavours, has been passed down the generations.
Mixing, testing and tasting spices come naturally to the Agarwals. From the dusty streets of Bikaner to Bengal,
Nagpur, Delhi and international markets, the Agarwals have continued to fight among themselves to defend their
brand. But the bottom line has always been success.
This book navigates through the four generations of Agarwals from 1918 to the present day, right from Haldiram
and his three sons and two grandsons. The third generation, Manoharlal and Shiv Kishan, showed driving
ambition to set up shop in Nagpur, where Haldiram's expanded its snacks and sweets menu and also branched
out into quick service restaurants. They then moved to Delhi where they set up a stall in Chandni Chowk which
got burnt down during the Sikh riots of 1984. However, Haldiram's in Delhi eventually transformed into the
largest revenue driver, serving as a springboard not only to national expansion, but also to markets abroad.
The book also narrates interesting anecdotes of a Marwari family business. There are stories of how Haldiram
skipped his meal if it was not served on time, as he had to go to the shop, and how he would open the shop at 7
am as he had promised his customers, knowing very well that nobody would come before 9 am because of the
bitter winter. Manoharlal and Shiv Kishan, share accounts of how difficult it was to convince their docile father to
make any change in the business. Whatever change or idea was suggested, he would snub the idea with - 'Why
bother to take on more tension and upset the gentle waves in the ocean of life?' And then there was Prabhu
Shankar Agarwal, the brash fourth generation and the black sheep of the family whose principle was clearly 'my
way or the highway'. A whole chapter describes how Prabhu Shankar was sentenced to jail after an alleged
attempt to murder a tea stall owner.
There are many things one can learn from this book about family businesses and what makes them tick or fail,
how relying on verbal agreements and waiting too long to professionalise can severely hamper growth. The nonclarity on the brand eventually led the family into court battles, and kept the company away from making an IPO.
Haldiram's grandsons now control the entire business and they realise that succession planning is the key to their
future success as also understanding the role of family members in the business. Ashish Agarwal recalls how he
had struggled to play 'boss' right after passing out of management school. Another grandson, Pankaj Agarwal
points out that passion is what drives him and inspires him every second.
The author, Pavitra Kumar pursues her passion for writing from Lakville, Minnesota. She holds a Masters degree

from the Carlson Institute of Management.
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The beauty of motherhood is not in reproduction but lies in inclusion, for a mother
sees you as a part of 'themselves'. It is important to break the shackles of 'language'
that has made emotions and experiences so very gendered. Mother and
motherhood have, for ages, remained confined to the binary understanding of
gender. But when was the last time that motherly LOVE refused to ooze out
because it wasn't a woman's heart? In this section, we bring to you some thoughts
of an ungendered motherhood through the story of a transgender mother, Gauri
Sawant.

Ganesh Sawant, when as a young lad of ten, was asked what he would
like to become when he grew up. Naively true to his heart he replied,
he'd like to be an 'Aai' (a Marathi word for mother). One of his aunts
who had posed the question to him, laughed it off thinking that as
Ganesh grew up, he would understand that only women could become
mothers.
A recent advertisement by Vicks India that stirred up audiences over the
internet made Gauri Sawant a star mother. Gauri broke all the
stereotypes of a gendered idea of motherhood, for herself, for her
daughter and for the society. Shree Gauri Sawant, as she likes to be
referred to, is a self-identified transwoman, an activist, and a mother to
not just a young Gayatri but also to many young abandoned children of
sex-workers and aspires to run a shelter home called 'Aajiche Ghar'
(Grandma's home) for them. But what did it take for Gauri to break the
societal norms and stand by her decision in strong opposition of her
family, relatives and friends?
It was her strength of survival, her deep desire to live a life with an identity she had imagined for herself. For
Gauri spent her childhood in pain and agony of being a shame for her family, a childhood spent without her
mother's love, whom she lost very early, and in an environment that was strongly misogynist. Her father, who
was a police officer, was unable to come to terms that a boy born to him, was behaving feminine. Gauri was
humiliated, mocked at, shamed because of her feminine gestures. Growing up with this experience, and
memories of her pain, she took on life to live on her own terms. During her early years, when she worked to
spread awareness about HIV - AIDS, she came across a five year old girl Gayatri, whose mother was a sex-worker
and had lost her life to AIDS. While there were talks of getting Gayatri sold off for sex-work, Gauri only knew that
this young and motherless child needed to be protected and cared for. Today, Gayatri is older and pursuing her
education. Gauri reminisces of her own younger days, and how she fought the society to teach Gayatri that even
though she had not come from her womb, she had come into this world from her heart and that she belonged
there.

Suresh Bhauurf Manjeet Singh (name changed), identifies as a 'hijra' or a transwoman and lives in Pune. She has
adopted an abandoned child and calls him 'Happy Manjeet Singh'. Except that she did not breast- feed Happy,
she is his 'mother' and the only parent since the time he came to understand this world. For Happy, Manjeet
Singh, who does loan recovery jobs along with a team of young transgender persons, is the only mother he
understands.
Amruta Soni, a fierce transgender activist, working as a Regional Manager in a reputed organization, looks after a
homeless young boy of 8 years named Arjun. For Arjun, his mother is just like any other mother, who prepares
breakfast early morning, packs his lunch, attends PTA meetings, and takes him out on weekends.
For Gayatri, Happy and Arjun, the understanding of mother and motherhood did not change, for they received
love that came ungendered. Pregnancy is surely an experience that only biological women can go through.
However, the case is not the same when it comes to emotions of motherhood, which can be experienced beyond
one's gender. In this whole realm of understanding, for most, mothers have to be women, fathers have to be
men, babies have to be boys or girls. In these conversations, the idea of motherhood remains connected with
women and girls and gets passed on from generations to generations in a 'gendered' manner.
But what if there is somebody who does not identify with any gender, but wishes to mother a child? What if,
there was a transman (person who is assigned a female gender at birth and identifies themselves as a male) who
wished to give birth and nurture a child, without being called a mother? As a human instinct, we instantaneously
respond to affection and love, to care and concern, but the instinct 'gender' takes a back seat.
The right to life and liberty includes the rights to enjoy all experiences of being a human, and parenting and
motherhood is a part of it. It is as intrinsic as being and existing, and it should not be denied. While we are still
debating upon the Transgender Persons (Protection of Rights) Bill 2018 which was passed in the Lok Sabha's
present winter session, there is a long way for 'motherhood' or 'parenthood' to be asserted as a right even for
transgender persons. But even then, it is a call for employers, human resource professionals to think through
maternity and paternity leaves in the realm of LGBTQ employees, and break the gender stereotypes for further
inclusion in the true sense.
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THROUGH THE LENS

Nature photographer Rupesh Balsara piques our interest after he captures a picture of Deoriatal, a lake situated
about 3 kms from the villages of Mastura and Sari on the Ukhimath-Chopta road in Uttarakhand. Deoriatal is a
well-known spot for trekking, surrounded by forests and opens up to stunning snow peaks all the way.
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