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Dear Reader,

In this Issue:

The human brain, beyond doubt, is one of the most
intricate mechanisms and has been at the center of many

Thinking Aloud: Whole Brained Leadership Prasad Deshpande

research papers, but till date no study has been able to
fathom the entire mechanism of the brain. The studies
conducted hitherto have yielded many useful systems,
concepts and tools which enable us to tap that extra bit of
strength which lies unused in the brain. One of the
systems is the ‘ Herrmann Brain Dominance Instrument
(HBDI)’ developed by William “ Ned” Herrmann. He
also introduced the concept of ‘ Whole Brain Thinking’
which refers to developing a situational reaction approach
based on the use of all four parts of the brain. This
month’ s ET is centered on the concept of ‘ Whole Brain
Thinking’ and how it can be useful to an organisation.
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By Vikram Nandwani

Einstein had said ‘ I never came upon any of my
discoveries through the process of rational thinking’ ;
sounds interesting, doesn’ t it?
In Thinking Aloud, this month, Prasad writes about
‘ whole brained leadership’ in which he says that
many successful managers (who are mostly left-brained)
are not sure of the way forward. He says that the
coaching conversations he has with leaders are focused
on exploring the power of the right brain. He shares with
us an example of how a CFO who changed his leadership
style from being dominated by left brained thinking
elevated his team’ s performance. He tells us that
sustained success is possible by practicing a whole
brained approach in a given situation.
On the Podium this month, Suhas Baxi, CEO & MD, Demag Cranes & Components (India) Pvt. Ltd. talks
to us of the key learning from implementing the Whole Brain Thinking framework over the past five years in
the company. He also tells us how the organisation adopted and integrated the whole brain approach in the
strategy formulation process and the challenges faced in doing that. He agrees that this has not only helped

them in creating a leadership pipeline but the whole brain model is a generic approach which can be used
across industries and at all levels in an organisation.
In Between the Lines this month, we have reviewed the book, ‘ The Tell-Tale Brain’

by V.S.

Ramachandran. The author, a professor of neuroscience and psychology at the University of California,
reveals in his book the unique functions developed in a human brain which distinguishing us from other
primates. He presents his ideology with the help of rare neurological disorders such as ‘ Walking Corpse
syndrome’ or ‘ Capgras syndrome’ . His main thesis is the existence of ‘ mirror neurons’ in the human brain
which have played a pivotal role in human evolution. The book is a very interesting read for anyone who wants
to know about the human brain.
In Standing Ovation this month we feature Sshrishti, a NGO engaged in teaching children living in the slums
and remote impoverished villages. Sshrishti has four learning centers in Delhi and one in NOIDA. After
completing basic primary education, Sshrishti enrolls children into government schools and takes efforts to
prevent the children from dropping out of the education system.
In Figures of Speech, Vikram presents a different shade of the Whole Brain approach!
As always, we value your opinion, so do let us know how you liked this issue. To visit our previous issues you
can visit the Resources section on the website or simply Click Here. You can also follow us on Facebook,
Twitter & Google+.
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Einstein once said “ The intuitive mind is a sacred gift; the rational mind a faithful servant. We
have created a society that honors the servant and has forgotten the gift” - how prescient and
profound!
This insight struck home, especially as I see this almost constantly in my Coaching and Leadership Development work with senior
executives. Many, if not most managers, are left brained; number focused, cost conscious, bottom line obsessed, worshipping the
‘ faithful servant’ managers. Their worship has served them well. Many oversee departments or command divisions, even
companies.
And yet, in spite of their visible success, many are seeking...
Executives, some openly and some under a little persistent prying, do shed their veil of certainty and share their doubts about their
onward journey. They are seeking the gift that they have forgotten. They realize at a fundamental level that “ what got them here,
won’ t get them there” as Marshall Goldsmith put it so well.
Typically a senior manager, in my experience would have a “ Herrmann Brain Dominance Profile” (HBDI®) profile that resembles
the one below. This double dominant profile is one of the most common profiles - about 19% of over the two million profiles
featuring in the Herrmann Database:

Fig 1:

Briefly, each of the quadrants signifies a mindset; the blue quadrant is rational – objective, analytical. The green quadrant is about
process, attention to details and avoidance of risk. The red quadrant is about emotion- trust, collaboration and a focus on people.
The yellow quadrant is about the future- strategic thinking, experimentation and taking risk.
We are a combination of all these four different ‘ selves’ or mindsets. We all have a unique profile - the way we think - with
dominance in certain quadrants. The important point here is that the sooner we become aware of the way we think - the sooner we
would be able to recognize and mitigate the consequences of the way we think in different situations.
Together ‘ A-B’ quadrants constitute left brain thinking. Left brain thinking is about narrow sharply focused attention to details.
Managers, who are more left brained see things in a more concrete way, pursue defined goals, measure progress and are
articulate. Their focus is on facts, constructs based on data and not so much on the individual. On the other hand, the ‘ C-D’
quadrants constitute right brain thinking - and those who are more right brained demonstrate a sustained, broad, vigilant alertness a focus on the bigger picture. Managers who are more right brained, focus more on the individual than a category; see the world as
evolving, changing, interconnected and are able to interpret situations in context.
It is this perspective that I find largely missing when I coach successful managers typified by the profile in fig. 1.
The Right Brain coaching conversation
The coaching conversations that I have with leaders, seeks to explore the power of the ‘ C-D’ quadrant thinking and what this
would mean for leaders in their context.
The budgeting exercise for a CFO was a period of stress for his team; he set targets, planned well and laid down detailed
guidelines for his team to follow. Every year the result was similar, the quality of output was average at best, rework was the norm
and in the end while the task got done, no one was really happy with the overall outcome. When we discussed this, one of the
approaches that we explored was whether he felt the need to explain the situation to his team - communicate the implications, his
concerns and his vision of what the budget would achieve. He was quiet and told me that while he took pride in his precise

instructions and detailed planning, he had never really considered the possibility of listening to his team rather than telling and
involving them as individuals in the task on hand. To his credit, he changed his leadership style and found that the energy levels of
the team as well as the ownership of the task substantially increased. More importantly, the budgeting exercise was completed
within the deadline with minimum follow up and the quality of the work was superior. The awareness of his thinking preference
helped him understand the need for him to make the shift to a different way of managing and leading.
There is a problem with the nature of the two worlds defined by the Right and Left Brain. Reason cannot exist without intuition and
the challenge today for leaders is to be ‘ whole brained’ as much as possible in any situation. I believe, to succeed today, leaders
need to pass the Scott Fitzgerald test:
“ The test of a first-rate intelligence is the ability to hold two opposed ideas in mind at the same time and still retain the ability to
function.“
The servant must use the gift well!
back to top ^

Suhas Baxi, CEO & Managing Director,
Demag Cranes & Components (India) Pvt.
Ltd.
Suhas Baxi, CEO & Managing Director, Demag Cranes & Components (India) Pvt. Ltd.,
is also the Chairman-Pune Zone at the Confederation of Indian Industry. He has
worked extensively in the energy industry in diverse geographies such as the US,
India and APAC countries. He has been involved in projects and businesses that
include energy trading/risk management, distributed generation, energy performance
services and energy equipment business. He specialises in business and organisation
strategy, market/business development for emerging technologies and business
processes, alliances and channel management, sales and operations management.
Suhas began his career at Thermax in 1988 and before taking up the current role, he
has also acted as the Non-Executive Director at Triple Point Technology (India) Pvt.
Ltd. and as Business Head at E2 Thermax.
ET: Given that Demag has been using Whole Brain Thinking as a framework for over 5 years now, what have been the key
learning points in driving the implementation?
SB: The idea behind the use of the whole brain model when we started back in 2007 was to create awareness amongst
management team members about their own and each other’ s thinking preferences. In a way it was the start of a team building
process. However as we started thinking more about the model, we began asking whether it is possible to create groups that can
think whole brained. This led to the creation of what we started calling ‘ the Whole Brain Thinking Template’ .
The ‘ Thinking Template’ along with whole brain groups provided a wonderful combination for the organisation strategy process.

We have now used the model for four consecutive years to create medium-term strategy for the company in India. Over the years
we have also spread the awareness of this model amongst the next level of managers. The result has been quite impressive.
Whole brain thinking has become the DNA of our strategy formulation and communication process.
For me personally and also for the organisation, the key learning is definitely about the suitability of Whole Brain Thinking as an
interesting tool for organisations.
ET: You have very successfully integrated the Whole Brain Thinking framework in the development of Strategy. Could
you tell us more about how you did this?
SB: The initial process involved profiling and creation of whole brain groups. This essentially meant that we put together people
who as a team could be comfortable in all four thinking quadrants. To me this represented a theoretical approach but a good
starting point. Simultaneously, we created a critique template which was provided to all the groups in a workshop situation. This
template provided a set of questions that are generic and could be asked for any idea or a project plan. Providing answers to these
questions automatically created a better rounded plan for most teams.Finally the teams were provided with a single slide template
to communicate their strategy.
As the process matured within the organisation, we now see that it is no longer necessary to create the ‘ whole brain groups’ .
Almost all teams display a good understanding of the model. The effect of this process has also rubbed off on the overall approach
of the management team and other team members. This definitely helps the organisation and without doubt the individuals. Their
ability to think comprehensively in any organisational situation is a clear upside for us.
ET: What are your views on applying Whole Brain Thinking for developing your existing leadership team and creating a
leadership

pipeline?

SB: The model has helped us create a wonderful and uniform thinking process. The strategy formulation process for us is also a
bottom up process that starts six months before we actually communicate it. Over the last 4 years, more than 100 people in the
company have been involved in this process, thus making it a well-entrenched thought process. I am sure this is one of the
important ingredients for leadership development.
ET: What

are

the

challenges

that

you

faced

while

implementing

this

novel

model?

SB: In the early days, people looked at it just as a novelty and at times even a waste of time. This is not uncommon for any
innovative idea or process. In fact, some of the management team members never really accepted the model and its utility. We had
to let it be, because such a process cannot be made mandatory. But over time the managers who used this approach were able to
differentiate their work, especially in the area of strategy and the success of others is always a wonderful medicine for change.
ET: Could you please share your thoughts on how the Whole Brain Thinking approach can apply to other industries too?
SB: To me, this is clearly a generic model and can be used in all industries, across leadership teams and working groups.
back to top ^

The Tell-Tale Brain - V. S. Ramachandran
V. S. Ramachandran, a professor of neuroscience and psychology at the University of
California, San Diego, has done as much as anyone to reveal the workings of the mind
through the malfunctions of the brain. ‘ The Tell-Tale Brain’ is a general tour of
neuroscience. Ramachandran reveals how the human brain has evolved unique functions
that separate us from other primates. He proposes that around 150,000 years ago our brain
started to change, allowing us to learn to perform new tasks. “ All the same old parts were
there,” he writes, “ but they started working together in ways that were far more than the
sum of their parts,” giving humans distinctive traits, such as language, empathy and
morality. He does so by gleaning insights from rare and intriguing neurological disorders
such as the Cotard syndrome or ‘ Walking corpse syndrome’ a rare neuropsychiatric
disorder in which people hold the delusional belief that they are dead. He also looks at
Capgras syndrome (when a person believes those around him have been replaced by
imposters), apraxia (when a person cannot mimic simple gestures) and telephone syndrome
(when a person is comatose but can somehow converse on the phone).
He has a fondness for evolutionary explanations that are really interesting. For example, he relates the colour-matching of clothing
and accessories to the experiences of our ancestors when they spotted a lion in the undergrowth by realizing that those yellow
patches in between the leaves are parts of a single dangerous object.
Ramachandran’ s main thesis, however is that networks of brain cells known as mirror neurons, which were discovered in monkeys
in the late 1990s, have played a uniquely important role in human evolution. These cells appear to become active in a creature’ s
brain not only when certain actions are performed by the creature itself but also when the creature observes its fellows performing
the same actions. Ramachandran believes that mirror neurons somehow enable us to understand the minds of others, to learn by
imitation and to feel empathy, and are perhaps involved in self-awareness. Some dramatic surge in the development of mirror
neurons, he argues, explains the birth of distinctively human mental abilities and culture about 150,000 years ago.
Based on this theory, he suggests that the Cotard syndrome may result from damage to mirror neuron circuits, causing a person to
lose that self-awareness. Such bold leaps may make some scientists uneasy, but they are also what make Ramachandran so
provocative and his book such an entertaining read.
back to top ^

Sshrishti

Sshrishti means creation. In 2003 with a mission to create a better tomorrow for the children
living in the slums and remote impoverished villages of India, Sshrishti was incepted by its
founder - Sanghamitra Bose. She started by teaching a few children from a nearby slum and
from there the initiative continued to grow. To redress the inequality that exists in society,
Sshrishti started offering personalized and quality educational facilities to the underprivileged
children. Special emphasis was given to teachingEnglish and computers to the children.
Realizing that hungry children do not make attentive students, Sshrishti soon introduced a
mid-day meal for the children.Sshrishti was registered as a trust in December 2003 and is run by a duly elected Governing Body.
Today, in less than eight years of its formal existence, Sshrishti has four learning centers in Delhi and one in NOIDA, UP. Sshrishti
offers counseling to the community on the importance of education, enrolls children to its centers, offering primary schooling, milk in
the morning, a-mid day meal, annual health check-up and extracurricular activities. The NOIDA center offers schooling from nursery
to class X to the girls of the Geja village. Sshrishti’ s centers are full of happy faces of children, enjoying their childhood and looking
ahead to a future. After completing basic primary education, Sshrishti enrolls children into the government schools and monitors their
progress. By offering remedial classes to help the children with their school work, efforts are made to prevent the children from
dropping out of the education system. In the five centers covering Delhi and NCR, Sshrishti offers education to nearly 750 children.
To bridge the digital divide and bring the children from the villages into the technology driven society, Sshrishti's Rural Computer
program runs six centers in North India bringing e-learning to the lives of 2,000 children. It is the dream to ‘ create a modern,
literate India’ that drives team Sshristi to go the extra mile.
In 2010 Sshrishti was honored with the best NGO Award in Northern India (Category - small) by Resource Alliance and Rockefeller
Foundation.
For the unflinching benign efforts that Ssrishtistands for, it deserves a Standing Ovation!
If you want to get more information and supportSsrishti,you can visit its website www.sshrishti.org or look up their Facebook page
http://www.facebook.com/group.php?gid=44727418102&ref=ts#.
back to top ^
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